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1.0.

INTRODUCTION

1.1.

About TCDD

TCDD is a Coalition of Civil Society Organization (CSO) in Tanzania that is dedicated to
undertake various lobbying and advocacy activities on policy, budget, debt, aid, poverty
eradication and sustainable human development. The coalition was launched in the year
1998, but came to be officially registered as a Non-governmental organization on 17th
December 2007, under the NGO Act No.24 of 2002 with registration No.00NGO/0260.

TCDD seeks Freedom from an unsustainable debt burden and abject poverty, characterized
by pro-poor people-centered development based on full participation of the people in policymaking, implementation and monitoring from the grassroots to the national level.
TCDD is committed to capacity building and mobilization for lobbying and advocacy for
economic justice and pro-poor development. TCDD seeks to campaign for sustainable and
domestic official debt and effective civil society involvement in the formulation and
implementation monitoring of government policies that impact upon the lives of poor people.
2.0. The Economic, Political and Social Environment in Tanzania
2.1. Political Context
Tanzania has continued to enjoy political stability since it became independent in the early
1960s. This has provided reassurance to foreign investors, compared to the more politically
volatile neighbours. President John Magufuli’s administration has taken steps to eradicate
corruption in Tanzania’s public institutions. This has helped the Government to secure grants
and concessional loans from international development multilateral institutions as well as
attract foreign investment. In 2016, Tanzania removed more than 10,000 ghost workers from
its public sector payroll in a crackdown on corruption. In April 2017, the Tanzanian
President John Magufuli sacked 9,932 public servants found with fake academic certificates.
This came after the conclusion of the verification process of their academic qualifications.
The Tanzanian Government is however heavily reliant on foreign assistance for budgetary
support. In 2016/2017, the group of 10 western donors including the Emberssy of sweden
and Republic of Ireland announced the withdrawing Budgetary support to the Tanzania
government. Following a decision by US government Aid agency to pull $472 Million of
funding for development projects because of concerns of the electoral process in zanzibar.
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The withdrawal of this support, would potentially have negative implications on the fiscal
accounts and development projects in its general (Data according to Deloitte Report 2017)
2.2. Economic Overview
The report according to World bank testifies that, at 7%, in 2016, Tanzania’s economy
expanded quickly, putting it close to the top of the fastest growing economies in SubSaharan Africa. This expansion softened during the last quarter of 2016, however, and
continued to do so into 2017.
Since coming to office, President Magufuli has reoriented public expenditure toward
development spending, reducing recurrent expenditure significantly, and intensifying efforts
to mobilize domestic revenue. Government spending was cut back, and a cap put in place on
the salaries of executive officers. Measures were introduced to control tax exemptions.
At 5.2%, the inflation rate has remained low and close to the Government’s medium-term
target of 5%. This recent decline in headline inflation (from March/April’s 6.4%) has been
driven by lower food and energy prices.
In an attempt to boost growth in credit to the private sector and ease tight liquidity, the Bank
of Tanzania reduced the discount lending rate from 16% to 12% in March 2017, and
followed it with another reduction to 9% in August 2017.
Response has been limited, with the growth of credit to the private sector still very low at
2.8% in June 2017. Interest rates have remained significantly higher.
2.3. Social Context

Although Tanzania's poverty rate fell from 60% in 2007 to an estimated 47% in 2016, based
on the US$1.90 per day global poverty line, about 12 million Tanzanians still live in extreme
poverty on earnings of less than US$0.60 per day. Many others live just above the poverty
line and risk falling back into poverty in the event of socio-economic shocks. Universal
education, and the waiving of fees for primary and secondary schools, has drastically
increased secondary school enrolment that have resulted the shortage of classrooms, desks,
toilet rooms, books etc as observed by TCDD Monitoring Reports from districts level. On
health sector , Although the Government increased its efforts in building of new health
facilities all over the country, most of them remain to be below acceptable standards, and
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therefore unable to service patients as required. As a result, in February 2017 the Minister of
health has vowed to reduce the status of some health facilities into dispensaries for their
inability to handle maternal and new-born care. The Government is in the process of
finalizing a bill that will make membership in the improved Community Health Fund (CHF)
mandatory for all Tanzanians. According to the Finance Minister, the insurance plan will
enable children under 18 to be able to be enrolled in the contributor’s plan, irrespective of
their relationship. For 2017/18, the ministry of health has planned to spend Tshs 785.8
billion as part of its development budget, which will help the ministry implement its health
improving initiatives.

3.0.

PLANNED ACTIVITIES AND ITS IMPLEMENTATION

3.1.

Steering Committee Meeting

Meetings were conducted smoothly as indicated in the annual schedule as follows; April
27th2017, 14th July 2017, 08th September 2017, and November 25th 2017. Among other
issues, the agenda tabled for discussion were: Setting agendas for 2017 - annual general
meeting, planned activities for 2017, Annual Report and Audited Accounts for 2016,
Proposal for External Auditor for 2017 – 2019, the rise of annual subscription fees, Strategic
plan for 2018 – 2022 as well as New Membership applications.
Steering committee meeting has made TCDD stable and able to hold the government and
public officials accountable in the issue of debt and in public services provision at district
and National level.

Photo 1: Steering Committee Members during the meeting on 27th April, 2017 at Nemax

3.2.
Annual General Meeting (AGM)
Royal Hotel, Dar es Salaam

The meeting was held on 28th April 2017 at Peacock Hotel, chaired by Rev. Godfrey
Walalaze from ELCT and later by Mr. Salim Ahmed Abeid, BAKWATA General Secretary.
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Agenda items tabled for this meeting were: Annual Report and Audited Accounts for 2016,
Planned Activities for 2017, New Membership Applications, Strategic plan for 2018 – 2022,
Election of New Board Members, and Certificates award ceremony was among them. About
Eighty one (81) TCDD active members attended the meeting. TCDD Annual General
Meeting remains to be a supreme platform for the internal assessment of the organization and
its members on issues of transparency and accountability for organization stability,
sustainability and decision making.

Photo 2: Participants during the Annual General Meeting on 28th April, 2017 at Peacock

Hotel, Dar es Salaam.
3.3. Dialogue with MPs
Tanzania Coalition on Debt and Development (TCDD) had organized and conduct a
consultative Dialogue with Members of the Parliamentary committee on Constitutional and
Legal Affairs. The dialogue was conducted on 25th January, 2017 at Royal Village Hotel in
Dodoma. The main agenda for this meeting was sharing with committee some ideas and
areas of importance. TCDD thought was very important in the Government Loans,
Guarantees and Grants Act No 30 of 1974 Rev.2004 and its Policy. The meeting was very
significant in raising awareness to MPs on the Act and policy and its impact to the National
debt. The dialogue was attended by 30 Members of Parliament as well as TCDD members of
the Steering Committee.
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Photo 3: Participants involved Parliamentary committee on Constitutional and Legal
Affairs, & TCDD Steering committee Members during the Engagement Meeting held on
25th January 2017 at Royal Village Hotel in Dodoma.

3.4. Press Conferences
TCDD had one press conference at Royal village hotel in Dodoma on 26th January 2017. The
conference was on Government Loans, Guarantees and Grants Act No 30 of 1974 Rev.2004
that was going to be amended. Through media TCDD showed the public some areas with
great potential when amended on government loan, guarantees and grants and its negative
impact to the nation.

3.5. Training on Poverty Monitoring
TCDD organized and held training on data collection in secondary education sector on 16th
and 17th January 2017 at CCT – MWTC Morogoro. Ten (10) TCDD members to be working
in the listed districts attended the training; Mtwara urban (MTWANGONET), Morogoro
Rural (UNGO), Ilemela Municipal (CADA), Temeke (NIA), Singida Urban (SEMA),
Urambo

(TULEANE),

Arumeru

MAGHARIBI

(HACHAWOTA),

Mbeya

Rural

(TUSHIRIKI), Lushoto (YPM) and Kasulu (WEGCC). The 2017 – 2019 project shall
continue with the previous districts so as to harvest some, changes, outcome and impact to
the selected districts.
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Photo 4: TCDD Members during Poverty Monitoring, accountability & advocacy in
Morogoro, January 2017
3.6. Backstopping Training Previous District
The training was conducted on 18th and 19th January 2017 at CCT – MWTC Morogoro. This
was designed to support and maintain the tracking process to the previous districts to ensure
sustainability of the project as well as track changes or outcome in respective districts. Nine
(9) TCDD members who previously involved in the project monitoring attended the training:
Those are; ELIMISHA (Rungwe district), TDGA (Mufindi district),KIUNGONET (Kigoma
Rural), FOUNDATION HELP (Bunda district), TARUCODEF (Mkuranga), FAWOPA
(Newala), LINGONET (Lindi), TAHEA (Kishapu), and SDI (Magu). With this capacity
building to its members, TCDD expect that it will add value and enhance the improved
service delivery to citizen’s transparency and accountability.

Photo 5: Participants during backstopping training as conducted in Morogoro on 18th and
19th January 2017
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3.7. District Feedback Meetings
TCDD have conducted feedback meetings in some of the districts where Monitoring was
taking place both in 10 New and 12 Old districts. TCDD managed to engage with
Councilors, Districts Education officers, Head Teachers, Parents, Students and CSOs
representatives. The following areas TCDD conducted feedback meetings such as Singida
Municipality – SEMA, Rungwe District Council – ELIMISHA and Lushoto District Council
– YPM where the turn up was positively recorded. The meetings created a platforms and
room for dialogue following some issues identified as negatively affecting students in
attaining better education especially for girls. The issue of Gross Enrolment Ratio in lower
secondary schools, Girls pregnancy and school feeding in most secondary schools was
among

of

issues

raised,

discussed

and

resolutions

drawn.

Photo 6: Participants during District feedback Meeting as conducted in Rungwe District
Council

Photo 7: Participants during District feedback Meeting as conducted in Singida
Municipality
3.8. Networking and Coalition Building
TCDD continue to strengthen its network with local and international organizations as
members and partners. TCDD has good relationship with erlassjahr.de - Entwicklung Braucht
Entschuldung e.V (Debt Jubilee Germany) and Jubilee UK. It also continued to collaborate
with other International Partners like AFRODAD (Zimbabwe) and Reality of Aid Africa
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(ROA - Kenya). TCDD continue working with local NGOs and networks such as Policy
Forum, Tax Justice Coalition and Jukwaa la Katiba Tanzania. TCDD has also built good
working relationship with the Ministry of Finance, Parliamentary Committee on Budget as
well as World Bank (Tanzania) in the area of Public Debt and Social Welfare.

3.9. Conclusion
The government spending and public services have the potential to greatly improve the
quality of people’s lives given the fact that issues of accountability and transparency are
given more emphasis by the government. In practice, however, the impact is often limited
due to inefficiency and insufficient accountability actions. Therefore TCDD have a great role
to play to make sure that the quality of people’s lives is improved by enhancing
accountability and transparency to government.
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